Timeline

Phase 1 (1-3months, January-March 2025) 
· Deliverable 1: survey to assess gaps between food assistance and creating meals
(building partnerships: food banks, food pharmacy, food insecurity nonprofit, culinary medicine programs) 
· (potential) side deliverable: UCSF nutrition provider database
· (potential) side deliverable: list of food assistance nonprofits 

Phase 2: 3-5 Months (March-November)
· Deliverable 2: Recipe library (could also be used in marketing/education resources for Osher communications team) 
· deliverable 3: culinary education resources (could go on Osher center YouTube–could either film new or curate existing resources) 

(optional) Phase 3: around 2-4 months (September-December, if time/funding allows) 
· (Potential) deliverable 4: meal kit supplements (would depend on results of resources, might include things like spices, oils, etc) 
· (potential) deliverable 5: kitchen equipment library (dependent on results of survey, could use resources like local BuyNothing groups to connect under-resourced patients with kitchen equipment like blenders, crock pots, etc)

Note: Deliverables 2-5 may change in order/prioritization depending on survey results. We anticipate at least 3 deliverables, possibly all 5 depending on a number of variables. 
