T minus 2 hours:                     Preoperative lab/medication orders should be entered into APEX
T minus 2 hours :                       Patient Arrives at SWA
T-minus 1.25-1.5 hours              Patient brought back from SWA to Preop
T-minus 1.25-0.75 hours            Preop RN completes intake evaluations
T-minus 30-45 minutes             Surgery team answer’s patient’s questions, completes informed consent and written consent
                                                            (This may be completed ahead of time by the surgery team)
T-minus 0-30 minutes                OR RN and Anesthesia time slot
T-minus 15-30 minutes      Anesthesia team complete evaluation 
                                                                (This may be completed ahead of time by the anesthesia team)
T-minus 0-15 minutes        OR RN completes safety check list
TOT 30 Minutes                       Roll back to OR

***Any move-ups or inpatients would require communication from the OR charge nurse to the Preop charge nurse
